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MEMORANDUM TOR: Chief, Operations Division, OSA 
Chief, Materiel Division, OSA 
Chief, Communications Division, OSA as) Seer 
Chief, Security Staff, OSA DOCUMENT Te. —— 
Chief, Contracts Division, OSA os 
Chief, Supoort Division, OSA e 
Chief, Personnel Branch, OSA RaXT BV vaiah —— 


niet aLlopment Divisi SA AWTH: Hil Tere 
Chief, Development Division, 0 i A GAs session es 
DATE: " dake We 
SUBJECT : OXCART S i vi 


Staging Planning Session 


REFERENCE : Memo to AD/OSA from C/YS/OSA, ata 18 Apr 63, 
Subj: Program for OXCART Prestrike from 
Forward Base (OXC-1.690-63) 


1. To insure we're all vlanning for OXCART staging using the 
game ground rules, request addressees anooint a representative to 
atvend a meeting in the Control Center at 1030, Tuesday, 30 April. 


2. Attached is a list of general assumptions to be considered 
at the meeting which will, if accepted, become the preamble to an 
OXCART contingency staging plan. (It should be noted that several 
items restate portions of the approved OXCART Forward Base Prestrike 
Concent, OXC-!:700, dtd 10 April 63.) 


3. In addition to reviewing the attached assumptions, the 
meeting will discuss the following Lists: 


a. Items to be prepositioned at an emergency recovery 
pase; 


b. Items to be prepositioned at a prestrike base; 


a. Items to be included in a prestrike deployment 
flyaway kit; 


d. Personnel who must be deployed to staff a prestrike 
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—@. Personnel who will form the PCS complement of staging/ 
verveling bases. 


4. We should also take up the matter of staging construction 
begun versus thet needed and identify whatever pre-planning has 
already been accomplished. ° 


ff yee 1 40% mae Hee weag A nm Le * 
9 Again, the primary purvose of this exereise next Tuesday is 
vo Make Gure all aspects of the numerous problems arc covered with 
a minimnun of wheel spinning. 


laa ” : . : 
6, Additional inputs of agenda items from addressees will be 
welcomed. : 
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Attachment 
Ags stated 


Distribution: 

Cy 1 - C/oD/osA 

2 - C/MD/OSA 

~ C/COMMO/OSA 
- C/SS/OSA 
- C/CD/OSA 
C/PB/OSA 
C/DD/OSA 
~ AD/TSA 
- D/PA/OSA 
Lo - D/TmECIHt/OSA 
Ll - C/SB/OSA 
12 - PS/0SA 

3 - PS/OSA 
14. - RB/OSA 
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